
Mecca's Journey to Complete Observability & Traceability
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Mecca is a multi-billion-dollar 
company and the largest beauty 

retailer in Australia, with over 100 
stores.



Paul Beliavskis

Engineering Manager 
- BoardOutlook
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4

1

2

3

4

What is observability and traceability?

Mecca system architecture

Centralising our operational data

Examples of our incident response process



Observability and 
Traceability
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Observability: The extent to which 
you can understand the state of a 
system based on knowledge of its 

external outputs only.
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Traceability: The extent to which a 
request can be followed through a 

system.



Components of Traceability

➢ End to End tracing
Captures the flow of requests across services, showing the journey from the 
initial request to the response 
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➢ Correlation IDs
Unique identifiers attached to requests and propagated through different 
services to correlate logs and traces.



The Mecca Architecture

Let’s go behind the scenes
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Mecca E-Commerce Architecture



Our APM and Log Data is Scattered
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What problems does this cause us?
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No easy way to create custom metric dashboards

Increased time to find root causes of issues and longer 
onboarding times for new staff

Alerting is not integrated nicely into our systems

Hard to understand the system



Datadog + Mecca

How did Datadog solve our issues?
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How it works?
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Datadog in Action

Let’s look at some examples



Integrated Alerts
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Inspecting error logs
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Payment trace
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Tracing Requests
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Latency by Version
22



23



24
Custom Dashboards





Thanks for Listening!
Paul Beliavskis

      pbeliavskis@gmail.com
     

       linkedin.com/in/paul-beliavskis
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